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1. The governors and staff of Priory School are committed to providing a fully 

accessible environment which values and includes all pupils, staff, parents and 
visitors regardless of their education, physical, sensory, social, spiritual, emotional 
or cultural needs. 

 
2. The staff, governors and pupils are committed to the safeguarding and welfare of 

pupils and staff. 
 

3. To meet the needs of our school community all our policies, including this one, can 
be made available in different formats such as different font sizes or styles, colour 
or alternative languages. 

 
4. This SEND Policy is written to comply with the 2014 Children and Families Act and its 

SEN Code of Practice (2014), together with the Equality Act (2010). 
 

5. The governing body understands that it has responsibility for ensuring the effective 
oversight of this policy and will assess, evaluate and review as necessary. 

 

 
EARLY YEARS SPECIAL EDUCATIONAL NEEDS 

AND DISABILITIES (SEND) POLICY 
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PRIORY SCHOOL 
 

SEND Policy 
 
Definitions of special educational needs (SEN) taken from section 20 of the Children and 
Families Act 2014. 

 

“A child or young person has special educational needs if he or she has a learning difficulty 

or disability which calls for special educational provision to be made for him or her. 

A child of compulsory school age or a young person has a learning difficulty or disability if he 

or she — 

a) Has a significantly greater difficulty in learning than the majority of others of the same 

age, or 

b) Has a disability which prevents or hinders him or her from making use of facilities of a 

kind generally provided for others of the same age…  

A child or young person does not have a learning difficulty or disability solely because the 

language (or form of language) in which he or she is or will be taught is different from a 

language (or form of language) which is or has been spoken at home” (however appropriate 

support will be given by all staff in order to communicate effectively). 

 
Rationale  
 
The purpose of this document is to provide practical guidance and information about our 
approach in early years, supporting all partners to work together to benefit the children with 
special needs and learning difficulties. In the Early Years we provide a loving environment with 
high standards of care and learning opportunities following the Early Years Foundation Stage 
which enables all pupils to achieve success.   
 
Inclusion  
 
Inclusion is about meeting children’s individual needs so that they are able to thrive in 
mainstream settings and achieve their full potential.  The setting seeks to remove barriers that 
prevent children from participating and learning. 
 
Policy aims 
 

• To support and plan for children who have a Special Educational Need and/or Disability 
within the setting allowing them to make the best possible progress. 
 

• To commit to using a “Team around the Child/Family” approach when working with 
parents/carers and other agencies to meet the needs of an individual child. 

 
 

 

• To adhere to the current legislation for Early Years Children with SEN and/or Disability 
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and to the conditions for Early Education Entitlement as specified by Birmingham Local 
Authority. 
 

• To challenge inappropriate attitudes and practices promoting an atmosphere of 
acceptance and respect for achievements in which all children can thrive and to develop 
self-confidence and self-esteem.  

 
 

• To promote diversity and difference and encourage children to value and respect others. 
 
Staff Responsibilities  
 

• All members of staff are responsible for ensuring that this policy is consistently 
implemented. The Early Years Manager/Deputy Head of Prep is responsible for 
supporting the SENCO to effectively fulfil their role. All members of staff have 
responsibility for the monitoring of the progress of children and informing the SENCO if 
they believe a child may have special educational needs. Staff ensure that children with 
special educational needs can fully participate in all the activities of the setting. 
  

• All staff are aware of the procedures for identifying, assessing and making provision for 
children with SEN, in line with the SEN code of Practice 2014 (SEND CoP). All staff fulfil 
their duty not to treat disabled children ‘less favourably’ and to make ‘reasonable 
adjustments’, in line with the Equality Act 2010. 

  

• The setting – based SENCO for Early Years is Mrs Andrea Wilkes who is responsible for 
coordinating provision for children with SEN and/or Disability. 

 

• The setting based SENCO will advise and support other staff at the setting, ensuring that 
appropriate EHC Plans (Education Health Care Plans) are in place, and ensure that 
relevant background information about children with special educational needs and/or 
Disability is collected, recorded, updated and kept confidential.  

 

Staff Training 
 

• The setting based SENCO accesses relevant training including that delivered by the Area 
SENCO Team and keeps up to date with current legislation, initiatives and requirements.  
 

• Where a child meets the criteria for additional adult support, this may be applied for 
through Inclusion Support in Early Years (ISEY). 

 

• The setting receives advice and support through the Local Authority from the Early Years 
Area SENCO Team. The Area SENCO supports the setting based SENCO and provides 
relevant training. The setting’s Area SENCO is Mrs Laura Pickering. 

 

• The Early Years Manager/Deputy Head of Prep is responsible for ensuring there are 
procedures in place for the setting based SENCO to disseminate knowledge, skills and 
training to all staff.  

 
 
Admission and Induction Arrangements 
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• All staff seek to ensure that children and families are made to feel welcome.  
 

• Individual children’s needs are discussed with parent/carers and the manager before 
entry.  

 

• When a child starts at the setting a member of staff will talk to the parents about their 
child, staff will use this information to complete a baseline assessment. Any existing 
special educational needs, disabilities or health problems will be noted at this time.  

 

• Admission and induction paperwork is completed prior to entry and allows parents to 
share detailed information about their child’s individual needs. Confidentiality is respected 
and information shared is used to best support a child’s SEN and/or Disability.  

 

• Induction and settling in arrangements are flexible to meet the child/family’s needs and to 
ensure that the setting (staff/environment) is fully prepared to safely and successfully 
include the child.  

 
Working in Partnership with Parents/ Carers and Support Services/other Agencies 
 

The setting adopts a “Team around the Child/Family” approach in line with Early Support 
recommendations. 
 

• Parents are valued as the child’s first and foremost educator and expert partner in 
ensuring their child’s wellbeing. 
 

• The setting seeks to develop a positive partnership with the parents of children with SEN 
and/or Disability and recognises the need to commit time to meet and share information 
on a regular basis. 

 

• Parental consent is sought before a child is referred to any outside agencies and before 
records/information about the child is shared with others on a needs led basis. Where 
consent is not given the manager will take the decision as to whether or not the setting 
can continue to meet the child’s needs. 

 

• Written records of conversations/information shared with parents are kept. 
 

• Parents are advised of the local authority parent partnership service called SEND 
Information Advice and Support Service:  Tel 303 5004 
email:  sendiass@birmingham.gov.uk 

 

• The setting based SENCO is advised by the Area SENCO as to appropriate referrals and 
available support from other professionals/agencies. 
 

• The setting works/shares information with outside agencies involved with the child and 
staff are committed to act on advice given as part of the ‘Team around the Child/Family’. 

 

• Written records of conversations/information shared with outside agencies are kept and 
securely held. 

mailto:sendiass@birmingham.gov.uk
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Learning Environment, Curriculum and Resources 
 

• The learning environment is organised with the individual needs of each child in mind.  
Staff are flexible with regard to room layout, routines/timings and access to appropriate 
resources. 
 

• All children have access to the Early Years Foundation Stage (EYFS) curriculum at an 
appropriate level. Staff are sensitive to the developmental stage of each child and 
differentiate to ensure that all aspects of the child’s experience is suitable. 

 
The Graduated Approach: Identification, Assessment and Provision 
 

• The setting has regard to the SEND CoP 2014. 
 

• All children are regularly observed and assessed in line with the EYFS. 
 

• When concerns about a child’s development are raised, the early years SENCO will 
oversee a period of detailed observations and assessments, including completing an 
Early Support Early Years Summary Profile (EYSP). 

 

• Once needs are identified, these are met in line with the assess, plan, do, review cycle 
of the SEND CoP 2014. 

 

• A child will have a plan to address their needs  (e.g. record of increased differentiation/ 
SEN Support Plan). 

 

• When planning to meet an individual child’s needs, the needs of all other children in 
the setting are taken into account. 

 

• A child’s progress in relation to their individual plan is monitored by all staff. Individual 
plans are reviewed regularly, taking account of contributions from the child, parents, 
setting staff and outside agencies. 

 
Record Keeping and Confidentiality/Consent  
 

• All records relating to the child’s additional needs are held in a ‘Record of Additional 
Support’ (RAS) This record is held securely and will be shared with parents on 
request.  Parental consent is obtained to share any of this information with other 
relevant agencies. 
 

• Working documents such as records of increased differentiation, SEN Support plans 
and monitoring records are accessible to senior staff, key workers in the learning 
environment. 

 

• Written parental consent is sought to liaise with subsequent receiving settings and to 
transfer relevant paperwork from the RAS when the child moves – so as to ensure the 
best possible transition. 

• The setting retains a copy of SEND records before passing them to subsequent 
settings and this copy is kept for 25 years in line with local authority recommendations. 
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Transition 
 

• The transition of children with SEND is coordinated by the SENCO and includes the 
sharing and passing on of records with parental consent. 
 

• The setting seeks to plan for transition with staff in the next class/subsequent Early 
Years setting or school to ensure the child is prepared and their needs continue to be 
met. 

 
Complaints 
 

• Complaints are dealt with in line with our procedural complaints policy. In addition, 
parents may wish to discuss their concerns with the setting-based SENCO. Parents 
may wish to consult the SEND Information Advice Support Service. (SENDIASS). 
 

Monitoring and Reviewing the Policy  
 
The Early years Manager and management team is responsible for monitoring that policy and 
practice accurately reflect one another. 

 
The policy will be updated annually and/or in response to changes in legislation and within 
the setting.  

 
The curriculum is constantly being reviewed to take account of educational initiatives and 
respond to the future priorities of the school. 

This policy will be monitored by the Deputy Headteacher, who will report to the Headmaster on 
its implementation on a regular basis. It will be reviewed by the designated member of the 
Governing Council. 

 

 

 
 
 

 
 


