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SENIOR SCHOOL 

PASTORAL CARE POLICY 

 

 

 

 
 
1. The governors and staff of Priory School are committed to providing a fully 

accessible environment which values and includes all pupils, staff, parents and 
visitors regardless of their education, physical, sensory, social, spiritual, 
emotional or cultural needs. 

 
2. The staff, governors and pupils are committed to the safeguarding and welfare of 

students and staff. 

 
3. To meet the needs of our school community all our Policies, including this one, 

can be made available in different formats to help meet your needs such as 
different font sizes or styles, colour or alternative languages. The document is 
also available electronically to enable you to use your computers accessibility 
options.  All reasonable requests will be considered.  Please apply to the 
Headmaster at Priory School stating your requirements. 
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PRIORY SCHOOL 
 

PASTORAL CARE POLICY 

 
The school’s policy is based on the principle that all pupils are entitled to an environment 
that is conducive to their well-being and education and aims to encourage the spiritual and  
moral development of each child in the context of a Catholic school.  This policy aims to  
support the schools mission statement in providing, in partnership with parents a caring  
community with high standards of teaching and learning, enabling all pupils to achieve  
success.   
 
Each child is treated as an individual within the warm and caring community.  The pastoral 
system aims to provide a system of support and discipline to each pupil, which enables 
them to achieve their full potential during their school career – to make them feel 
successful and valued. 
 

Aims of Pastoral Care 
 

 To co-ordinate a pupil’s personal and academic development. 

 To encompass their spiritual, moral, social and cultural development. 

 To facilitate good relationships between pupils and staff. 

 To involve parents and other agencies in the work of the school where appropriate. 

 To anticipate a problem that might arise and to enable a quick and appropriate 
response. 

 To transmit the ethos of the school through pastoral work. 

 To promote a caring, safe community where all pupils achieve their full potential. 
 

Responsibility for Pastoral Care 
 
All members of staff have a pastoral responsibility. 
 

The Form Tutor 

 
The Form Tutor is the first port of call for any parent or pupil who has a query or concern 
about any aspect of school life. The Tutor is also the person best placed for a pupil to 
approach when guidance or support is needed. The Tutor will support both academic and 
pastoral development and will monitor each child’s attendance, punctuality and behaviour 

records regularly. Form Tutors are supported by the Senior Leadership Team, with Ms 

Guiver overseeing all curriculum matters and Miss Zolna overseeing all pastoral 

matters.  
 
Parents may contact their child’s Form Tutor by email or telephone and may track pupil 
progress through our parent portal on Firefly. The detailed calendar for parents can also be 
found on Firefly. The calendar includes the main events that take place each month such 
as Parents’ Evenings, field trips and visits as well as special performances such as school 
plays and musical occasions. 
 
Form Tutors are responsible for the accurate daily marking of the register.  This is a legal 
document and must be correct in all aspects of its information – see Register Policy. 
 
Tutors write reports on the personal and academic progress of pupils in the form – Pastoral 
Report, Work, Attitude and Progress, Homework Report and Daily Report where necessary 
and communicating individual pupil needs to relevant staff – see Assessment and 
Reporting Policy. 
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Tutors communicate with parents of pupils and co-operate with outside agencies as 
appropriate, in association with the Assistant Head or Deputy Head. 
 
They provide guidance and advice to pupils as appropriate including information about 
sources of more expert advice on specific questions. 
 
Tutors attend calendared meetings, including Parents’ Evenings. 
 
The Form Tutor has daily contact with the pupils.  Form Tutors are full-time members of 
staff who may be assisted by part-time members of staff. 
 
 

Possible Concerns or issues 
 
1. Emotional Problems – Discussion and counselling with a member of staff.  Involve 

friendship groups.  Contact home if concern deems it necessary, after authorisation 
from the Senior Leadership Team. 

 
2. Physical Problems – Discussion with member of staff.  Report to Reception.  Administer 

first aid if necessary.  Return to class as soon as possible, or send home if too ill to stay 
in school, after authorisation from Senior Leadership Team. 

 

 

Counselling 
 
The students are aware that an ‘open door’ policy exists.  They know that they can discuss 
their problems with any member of staff.  Some of these pupil concerns may be discussed 
at the appropriate forum, eg Staff Meetings.  Confidentiality is important and respected but 
all staff must share problems of a serious nature with the Deputy Head, who will inform the 
Head. 
 
Six Mental Health ambassadors have been appointed from relevantly experienced staff. 
These ambassadors act as a first port of call for students experiencing the onset of anxiety, 
depression or any other mental health symptoms. 
 
Our school nurse is always on hand to support students and acts as a regular mentor for 
both students and parents.  
 
There is also the on site counsellor who provides support to pupils on a regular basis 
 

Serious Safeguarding Concern Procedure (refer to Children Protection Policy) 
 
Safeguarding concerns are logged and all documents uploaded to CPOMS as necessary. 
 

Pastoral Support for Priory Pupils 

 
At Priory School, pupils are placed into a vertical form group. This means that pupils mix 
with children of all different age groups which enhances peer relationships and prepares 
them for the working world. Each pupil has a mentor within the form, an "older brother or 
sister" figure, in addition to being a mentor to the younger pupils. We also have a House 
system at Priory School where pupils participate in a whole host of House events 
throughout their time at school.  
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PSHEE Curriculum 

 
Priory school aims to provide a PSHEE curriculum that is broadly based and balanced, and 
which meets the needs of all pupils.  
 
PSHEE education is a planned programme of learning though which pupils acquire the 
knowledge, understanding and skills they need to manage their lives now and in the future. 
As part of a whole school approach, PSHEE develops the qualities and attributes Priory 
pupils need to thrive as individuals, family members and members of society. 
 
Priory School’s PSHEE curriculum aims to address pupils’ direct experience and 
preparation for their future. A spiral programme ensures learning is revisited, reinforced 
and extended in age and stage appropriate contexts. The PSHEE programme is delivered 
weekly by PSHEE teachers (see PSHEE policy). 
 
 

Pupil Behaviour 
 
At Priory School, we apply rules, sanctions and rewards fairly and consistently. 
 
Teachers set routines and procedures each lesson in order to minimise conflict between 
pupils and teachers. We believe that consistency is vital in order to maximise the emotional 
well-being of pupils, creating a positive mindset for positive behaviour.  
 
This level of consistency is consolidated by using a clear list of School Rules (Appendix 1).  
 

Priory Rewards Pyramid 
 
Recognising and rewarding pupil achievement is at the heart of our approach to positive 
behaviour for learning. Our public celebration of positive behaviour enables pupils to see 
the rewards of positive behaviour and to learn appropriate behaviours of their own. The 
reward pyramid summarises the different levels of rewards which are available at Priory 
School. 
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Aims of the Priory Reward Pyramid  
 

 To create a positive ethos through effective recognition of pupils’ achievements. This 
includes rewarding pupils who demonstrate positive behaviour for learning inside the 
classroom and those who are excellent members of the school community outside of 
the classroom.  

 

 To ensure practice is consistent across the school.  

 

Stages of the Priory Reward System 

 
The reward system runs in parallel with the sanction system and is displayed in a pyramid 
format. The rewards pyramid encourages active and direct involvement of all staff and 
pupils at Priory School. The system allows for all pupils regardless of ability, gender or age 
to be given the opportunity to operate within the rewards framework. Central to the rewards 
philosophy, is the expectation that all teachers will praise students, including contacting 
parents, as a matter of routine. Such spontaneous day-to-day praise is a key factor in 
motivating pupils and establishing a positive climate for learning. 
 

A Traffic Light System for Classifying Negative Behaviour 
 
Staff and pupils collaboratively designed a traffic light system in September 2015, in order 
to classify episodes of negative behaviour. The list is not exhaustive, and a best-fit model 
may be used where a negative behaviour occurs that does not appear in the traffic light 
grid. 
 

 

Green Behaviours 

 

Yellow Behaviours 

 

Red Behaviours 

 

Homework missing – no 
note 
Disruptive behaviour after 
warning 
Silly behaviour 
Late to lesson (3 mins, no 
note) 
Missing equipment 
Talking despite a verbal 
warning 
Inadequate work in 
lesson 
Eating/drinking in lesson 
Incorrect 
uniform/jewellery etc 
Rude to/makes fun of 
another pupil 
Out of seat without 
permission 
Pushes in lunch/break 
queue 
In an out-of-bounds area 
Ignoring instructions 

Disruptive behaviour – 2
nd

 
incidence 
Repeated missing 
homework 
Continual talking after 1

st
 

log 
Spreading hurtful rumours 
Inappropriate language 
Late to lesson (more than 
3 mins) 
 

Chewing gum 
Mobile phone out/rings 
Bullying 
Fighting 
Aggressive towards a 
pupil 
Aggressive towards staff 
Behaviour which could 
cause a danger to self or 
others 
Racist comment 
Racist incident 
Sexist comment 
Physical assault 
Damage – property 
Missed detention 
Theft 
Persistent lateness to 
school 
Truancy 
Smoking 
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Aims of the Sanctions System 

 

 To share and employ effective practices and strategies which promote positive 
behaviour. 

 To ensure rules, routines and sanctions are applied consistently across the school. 

 To effectively manage pupils’ behaviour that disrupts learning providing a focused 
learning environment for all. 

 

Stages of the Sanctions System  
 
Priory’s sanction system runs in parallel with the reward system. The pyramid encourages 
all staff at Priory School to approach low level disruption in a fair and consistent way. It is 
understood that the majority of pupils will choose to spend their time operating within the 
rewards framework. It is also expected that, of the pupils whose behaviour is deemed 
unsatisfactory, only a small minority will move beyond stage three.  

 

 

Priory Sanctions Pyramid 

 

 
 
 

Leadership Opportunities at Priory School 

There are a plethora of initiatives on offer for Priory School pupils. Here are just some of 
the leadership roles on offer for our pupils: 

 Head Boy/Girl 

 Deputy Head Boy/Girl 

 Form captains 

 School council 

 Senior 6 



November 2021  Pastoral Care Policy 

 

 Peer mentors 

 Digital leaders 

 Charity leaders 

 Sports leaders 

 
 
   

Monitoring and Review 

This policy is constantly being reviewed to take account of educational initiatives and 
respond to the future priorities of the school. 

This policy will be monitored by the Assistant Head, who will report to the Head on its 
implementation on a regular basis. 

 

Reviewed and Revised 2021 
 
 
 
 
 
 
 
 
 


	Monitoring and Review

