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Introduction

This policy is concerned with the educational provision of students at Priory School for whom;

1. English may be a second or additional language.

2. Bilingual students who have another language, other than English that is used predominantly or exclusively at home.

The following policy sets out Priory School’s aims, objectives and responsibilities in order to meet the diverse range of needs of EAL learners in accessing both the academic curriculum and the wider social environment of the school community. 
It must be acknowledged that owing to the small numbers of students in many classes, teaching staff are able to meet the diverse range of needs whether this be AEN needs or otherwise. Often intervention strategies can be administered by regular class teachers.
It must also be highlighted that this is a ‘Whole School Policy’ and is not the sole responsibility of one department or Faculty.

Context

Bilingual learners at Priory School are likely to come from a range of cultural and religious backgrounds and will also have a variety of language skills and varying degrees of literacy and academic competency. Students are likely to fall into the following categories:

· Some learners will be from families who are living permanently in Birmingham.

· Some are children of families who move around nationally or internationally owing to business commitments. 
· Some students are exchange students who are staying for a shorter time in order to enhance their English Language skills.
Our Intention
It is the intent of Priory School to carry out our responsibilities as an educational establishment to ensure that bilingual learners gain their full entitlement and equal access to the National Curriculum across the school and are able to achieve their academic potential. It is also our intention to provide a safe, comfortable and stable learning environment for such learners.

Aims
· As detailed in our mission statement we aim to welcome all faiths and cultures and will seek to assist students for whom English is not a first language.

· To welcome and promote all learning experiences brought to the school by such pupils.

· To assess students to identify their individual, learning needs.

· To ensure that school wide strategies are in place to enable students to access the curriculum across all subjects and work towards developing their English Language skills.
· To enable all students to become confident with the English language so that they are able to fulfil their academic potential and personal aims.
· To fully conform with guidelines outlined in the 1998 Educational Reform Act and the 1976 Race Relations Act as well as the AEN code of practice.
Principles
This policy is founded on the following beliefs;

1. That bilingualism and multi-lingualism is ‘educationally enhancing’ and should be celebrated as such.

2. All bilingual students should be treated as individuals; the needs of all students are varied and diverse and they should not be treated as a whole. 

3. Bilingualism should under no circumstances be treated as an ‘educational deficit’.

Objectives
· To assess the needs of the individual accurately and proficiently.

· To equip teachers with the knowledge, skills and understanding (through training) to be able to fully assist such students across all curriculum areas. Future whole school INSET time should be dedicated to this where appropriate.
· To monitor pupils regularly and effectively and highlight all areas where provision could be enhanced which is the responsibility of the EAL specialist.
· To be prepared to alter school systems, environments to fully cater for the needs of such learners.

· To promote each student’s self esteem by celebrating and promoting their language skills. This may be achieved through the arts.
· To provide any support deemed necessary to promote the academic development of students. Extra resources may need to be purchased and additional teachers or learning assistants employed to cater for such needs.
· To offer support (where possible and appropriate) to parents of bilingual students to assist them in understanding the learning environment their children are experiencing. For example school related documents may need to be available in the native language
· To develop resources that will enhance the linguistic skills and conceptual understanding of learners.

Responsibilities

Governors have ultimate responsibility to provide EAL learners with facilities or services to meet their needs. They also have a legal obligation to meet the requirements of the 1988 Education Reform Act. They are responsible for employing EAL specialists where appropriate.
Senior Management has an obligation to identify learners and inform all staff prior to the student’s arrival so that provision can be in place. They should also ensure that the learning needs of the students are being met by all members of staff throughout they school. They are also responsible for the employment of an EAL specialist.
Middle Managers have an obligation to ensure that the needs of the learners are being supported n their specific Faculties and Departments and that they’re providing full support to teachers within their department.
Classroom teachers have an obligation to support students in their classrooms, provide a safe and stable learning environment, and differentiate work to the best of their ability and to alert managers and AEN Coordinators of any specific concerns.
EAL Coordinators should actively impart advice to all staff on how to successful teach EAL students (if qualified to do so). They should also be in contact with outside agencies where possible and liaise with parents and report to the SMT on pupil progress as well as monitor standards of teaching and learning for such students, across all curriculum areas.

Responsibility for EAL students will ultimately be under the jurisdiction of the EAL department whose responsibility it is to assess, provide for and monitor progress.

Strategies

· To welcome the student and celebrate their linguistic achievements to promote self esteem

· Classrooms should be culturally comprehensive where individuality is welcomed.

· Pupil’s strengths should be promoted and used as a method to encourage the acquisition of English.

· Support should be readily offered to parents subject to additional payment.
· Differentiation should be used in a method appropriate to the learners needs.

· Students should be encouraged to access a range of extra curricular activities and should be provided with the opportunity to participate in social events to widen their experience of the English culture.
· Remember that Language is best learned in a meaningful and relevant context and the amount of time it takes to learn a new language should be accounted for.

· Bilingual learners should be encouraged to use their native language in the learning environment to promote confidence and familiarity and as a tool for exploring theories. They should be allowed to speak in their native language where possible.
·  Pupils should be provided, where possible, with regular support from a native speaker of their own language.

· Teachers should promote high expectations to encourage development.
· Recognise that EAL students need more time to process answers even if they are relatively proficient in the English Language.

· Students in class should be allowed regular access to examples of ‘fluent, spoken and written English’. Senior management should ensure that all teachers model good examples of grammatically correct English.
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