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In line with the values of our mission statement and our aims we recognise that pupils have a fundamental right to be protected from harm and require a secure environment in order to learn effectively 
Policy statement

This document should be read in conjunction with the school’s Child Protection Policy, the Behaviour Policy, and the E-Safety Policy (which includes Cyber-Bullying).  The school is committed to train staff on a regular basis to manage all aspects related to these policies.  This policy pays due regard to the DCSF guidance on bullying which is contained in ‘Safe to Learn – Embedding anti bullying work in schools’, which has taken over from the earlier document ‘Don’t suffer in Silence’
Bullying is taken seriously at Priory and all reported incidents are recorded and appropriate action taken. Parents are encouraged to support the work of the school and the children are regularly reminded of their responsibilities for the happiness of those around them.  Staff receive regular formal and informal training in anti-bullying and cyberbullying and are encouraged to look for and report worries about children in their care. 
This policy applies to all pupils and staff at Priory School irrespective of their age and whether or not a pupil is in the care of the School when/if bullying behaviour occurs.  

Enable children, parents and staff to feel confident in reporting concerns about any member of the community

Policy aims:  Through the operation of this policy we aim:  

· to maintain and drive a positive and supportive culture among all pupils and staff throughout the School; 
· Enable children, parents and staff to feel confident in reporting concerns about any member of the community
· to deter bullying behaviour, detect it when it occurs, and deal with it by counselling and/or disciplinary sanctions and, if necessary, by exclusion.

Bullying behaviour is always unacceptable and will not be tolerated at the School because:

· it is harmful to the person who is bullied, and to those who engage in bullying behaviour, and those who support them;
· it interferes with a pupil's right to enjoy his/her learning and leisure time free from intimidation;
· it is contrary to all our aims and values, our internal culture and the reputation of the School.
· It is recognised that bullying in any form can cause significant and long lasting physical and psychological damage which can even lead to suicide.

Bullying behaviour

Meaning:  Bullying is behaviour which hurts or causes distress by taking unfair advantage of another person in some way, making him or her feel uncomfortable or threatened.  Examples are:

· physical bullying - hitting, kicking pushing people around, spitting; or taking, damaging or hiding possessions;
· verbal bullying - name-calling, taunting, teasing, insulting, homophobic or racist remarks or demanding money;
· exclusionary behaviour - intimidating, isolating or excluding a person from a group;
· sexual harassment - talking to or touching someone in a sexually inappropriate way;
· general unkindness - spreading rumours or writing unkind notes, phone texts or e-mails.
· racial, cultural or religious harassment
· teasing  someone because of a disability


Cyberbullying:  Cyberbullying is the use of information and communications technology (ICT), particularly mobile phones, text message, photographs, social networking sites, email and the internet, deliberately to upset someone else.  (See Cyberbullying: safe to learn: embedding anti-bullying work in schools (DCSF 00658-2007, guidance issued by the Department for Children, Schools and Families.)   Priory has a separate E-Safety policy which includes Cyber Bullying.
Intention:  Not all bullying is deliberate or intended to hurt.  Some individuals may see their hurtful conduct as "teasing" or "a game" or "for the good of" the other person.  These forms of bullying are equally unacceptable but may be non-malign and can often be corrected quickly with advice and without disciplinary sanctions.  A bully who does not respond appropriately to advice or sanctions would ultimately have a temporary or permanent exclusion. 
Responsibility:  It is everyone's responsibility to ensure, whatever the circumstances, that no pupil becomes a victim of bullying.  A person may be vulnerable to bullying because of his/her age, physical appearance, nationality, colour, gender, sexual orientation, religion or disability, or because s/he is new in the School, appears to be uncertain or has no friends.  S/he may also become a target because of an irrational decision by a bully.  

Legal aspects:  A person who makes a physical or sexual assault on another, or who steals or causes damage to the property of another, commits a criminal offence and also a civil wrong for which there can be legal consequences outside the School. 
Anti-bullying culture

Ethos:  Our expectation of all members of the School community is that:

· everyone will uphold the school rules which are printed in the Virtual Staff Room, in the Senior Homework Diaries and The Golden Rules are in Prep Classrooms 
· a pupil or a member of staff who witnesses or hears of an incident of bullying will report it

· a complaint of bullying will always be taken seriously 

· no one will tolerate unkind actions or remarks or stand by when someone else is being bullied

Equal opportunities:  In School and in every year group:

· discriminatory words and behaviour are treated as unacceptable

· positive attitudes are fostered towards people who are disabled and towards ethnic, cultural and linguistic groups within and outside the School

· positive attitudes are fostered towards both sexes.

Staff:  Through their training and experience, members of the staff are expected to promote an anti-bullying culture by:

· celebrating achievement;
· anticipating problems and providing support;
· disciplining sensibly and fairly;
· making opportunities to listen to pupils;
· acting as advocates of pupils.

Pupils:  Through our pastoral care systems, pupils are informed and taught that bullying will not be tolerated in the School.  They are encouraged:

· to celebrate the effort and achievements of others;
· to hold and promote positive attitudes;
· to feel able to share problems with staff;
· to turn to someone they trust, if they have a problem;
· not to feel guilty about airing complaints;
· to treat meals as pleasant social occasions.
Pupils' responsibilities:  We emphasise with senior pupils the role which is expected of them in setting a good example and being helpful to younger pupils and each other.  Older pupils are encouraged to keep an eye on younger pupils and offer support, where it is needed. 
Anti Bullying systems
What is done at Priory?

1. Bullying is talked about within each class, particularly during PSHE lessons.  Role plays and discussions can bring underlying problems to the surface.  The class are introduced to the procedures which result when a member of staff is notified.  Pupils are encouraged to approach staff or older pupils if being bullying is taking place on a no blame basis.

2. Parents are encouraged to telephone the school, as often the problem manifests itself at home, as the student will maintain ‘a front’ all day and break down at home.  Having telephoned the school the parents must feel that action is being taken and that we are aware of the trauma felt by everyone.

3. Once we are notified by the ‘victim’, pupil or parent, then the ‘no blame’ approach is taken.  This approach aims to tap into the children’s capacity for empathy; using the way they feel rather than relying on external rewards or sanctions.  This is seen after the event as being fair, although in the heat of the moment, parents and others want sanctions.

4. Inform the Head of Prep or Assistant Head of the problem in writing.  The following procedure should then be followed by the member of management involved.

I. Member of Management Team will interview ‘victim’ and bully.  Get them to write down what happened if they are old enough.  If they are too young or not able to do so, the adult interviewer should write a transcript of the issues/incidents involved.  This should then be read back to the interviewee, so that they can agree/sign.

II. Interview other closely involved individuals.  Request written accounts if possible.  (Each child should be seated away from all other pupils involved throughout the whole process in order to exclude the possibility of ‘rewriting history.)

III. Assess the situation – the nature of the incident, is it ‘one of’ or part of a pattern involving an individual or group.
IV. Work out plan of action.  Talk to all parties.  Try for an agreement for the new start.  Alert staff to watch for a reoccurrence.

V. See the group to follow up for an assessment.

VI. Parents of the victim and the bully will be informed as deemed necessary giving them details of the case and the action taken and daily monitoring could take place.

VII. Written accounts can reveal a different perception of incidents.  Sometimes a vulnerable pupil may overreact to ‘a look’ or comment.  Above all, pupils need to know that they will be listened to and know that something will be done without fear of reprisals.

VIII. Sanctions
- 
a.  being ‘on report’

b. not being allowed out at break time (supervision must be arranged)
c.  in extreme cases – suspension (internal or external)





d.  exclusion
                     (In the last two cases, the Head will need to be informed and further procedures will

                     be their decision.  A suspension or exclusion policy is available on request.)

                     In practice, it has usually only proved necessary to proceed as far as step (c ).


        If needed we will involve social services or the police.

5. Often the group dynamic is a problem.  Pupils need to be aware of the fact that it is just as cruel to stand by and watch or say nothing as to be actively involved.

6. The feeling of a family and group responsibility is actively fostered in our school and should be reiterated in the case of bullying.  The Class Teacher is the first person to approach and then a member of the Management Team.  Matters of behaviour and possible bullying should be raised at morning briefings to alert all staff, or immediately if required.
7. Bullying outside school, and on school trips (residential) will be dealt with accordingly.

8. It is recommended that two assemblies a year address this problem also the school participates in anti bullying week.  Children are also informed about Childline (08001111)
Monitoring

Every reported incident of bullying is acted upon and carefully monitored by the management team at all stages.

Action may include:

· sharing information with some or all colleagues and with pupils so that they may be alert to the need to monitor certain pupils closely;
· ongoing support;
· vigilance;
· mentioning the incident at meetings of staff;
· reviewing vulnerable individuals and areas of the School;
· Information and the outcomes being recorded 
The result of these meetings is to feed back information about friendship patterns, particular incidents, any pupil who seems to be isolated, any growing "power base" and any known conflict between a member of staff and a pupil, or between pupils.

Record keeping:  The Assistant Heads maintain records of bullying/behavioural incidents and monitor occurrences over time. 
Staff training:  Appropriate training in all aspects of care is arranged to ensure that  all staff have the necessary professional skills, especially:

· awareness of the risk and indications of child abuse and bullying, and how to deal with cases; (in conjunction with the Child Protection Training)
And ensuring that:

· there is an adequate presence of staff;
· staff are actively involved with pupils in all areas of school when they are on duty;
· attempts are made to avoid boredom and lack of purpose among pupils;
· there is space available for pupils' quiet withdrawal;
· good behaviour and discipline is maintained.
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Appendix 1

Policy summary 

Policy on bullying

1 Every pupil at the School has the right to enjoy his/her learning and leisure time free from intimidation.

2 Our School Community will not tolerate unkind actions or remarks, even when these were not intended to hurt.

3 To stand by, when someone else is being bullied, is to support bullying.

4 Pupils should support each other by reporting all instances of bullying to a member of staff or a responsible senior pupil.

5 Bullying will always be taken seriously.

6 A pupil who does not respond appropriately to advice or sanctions for bullying would ultimately have to leave the School.

7 A pupil who is being bullied or who witnesses a bullying incident should complain and can do so in several ways:

· by informing his/her parents, his/her Form Tutor, or a member of staff, or a responsible older pupil.

· by contacting Childline (telephone 0800 1111)

8 Remember that bullying thrives on secrecy - it is best dealt with by being brought into the open; it may save other people from becoming victims of the same bully.  It is always better to tell someone.

9 A full copy of the School's Anti-bullying Policy can be obtained from the School Office and is on the school website.
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PUPILS’ VERSION

We all want Priory to be a happy school where all children can play and learn in a supportive environment free from fear.  In order to achieve this we must all work together to make sure that there is no bullying in our school.  We do not tolerate bullying and anyone who feels bullied or sees something they think is bullying must report it.

Bullying is a very serious offence than can cause lasting and severe physical and mental damage.
What is bullying?

· Bullying is anything which makes someone unhappy or fearful and this includes:

· Physical: pushing, kicking, hitting, pinching and any form of violence or threats

· Verbal: name-calling, sarcasm, spreading rumours and persistent teasing

· Emotional: tormenting, ridiculing, humiliation, exclusion from groups and activities and writing nasty notes

· Racist: racial taunts, graffiti and gestures

· Sexual: unwanted physical contact and abusive comments

· Cultural or religious: making fun of someone’s religion or culture

· Disability: teasing or picking on someone with a disability

· Cyber: sending text messages, or emails or saying something nasty about someone on a website.

What to do?

If you feel that you are being bullied

Tell a friend, a prefect, a teacher, Mrs Barker, Mrs Brain, Mrs Cleary, Mrs Jawaheer, the headmaster or your parents

If you see something that looks like bullying

· escort the victim to a safe area

· tell a prefect, a teacher, Mrs Barker, Mrs Brain, Mrs Cleary, Mrs Jawaheer or the headmaster 
· remember that where bullying is concerned we at Priory School are proud to be a ‘telling school’

What the school will do

· staff will always listen to a pupil who says that he or she is being bullied

· if staff identify any behaviour that suggests bullying or if a pupil tells them that they are being bullied the staff will report the matter immediately to Mrs Barker, Mrs Brain, Mrs Cleary, Mrs Jawaheer or the Headteacher.
· The Assistant Heads or the headmaster will then see both victim and the bully separately 
· the victim will receive support from the school

· the bully will be dealt with according to the school’s discipline policy

Policy reviewed and revised by SB/AC December 2009 
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