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Introduction
Priory School Mission Statement
Priory School is a thriving Catholic, independent school, which welcomes all faiths.  In partnership with parents, we provide a caring community with high standards of teaching and learning, enabling all pupils to achieve success.

AEN Policy for Priory School, Edgbaston

Date Implemented:  November 2009

Date of last review: April 2008

Cross-Reference to other policies:  Admissions, DDA and Accessibility

The person responsible for the day-to-day coordination of the AEN policy is:  Mrs. Patricia Skrybant

The link governor is:  Mr. Tim Ryan (Appointed November 2009)

Compiled by:  Patricia Skrybant

Ratified by:  Jonathan Cramb December 2009
Review Date: October 2011

The main purpose of this document is to provide practical guidance and information about our approach and procedures that are in line with Priory School’s mission statement and will enable all partners to work together to the benefit of children with learning difficulties.  We provide a caring community with high standards of teaching and learning which will enable all pupils to achieve success.  We support fully the general principles as detailed in the Code of Practice (2001) and Disability Rights Code of Practice for Schools.

A key test for our decisions of intervention and support will be made of evidence that indicates whether individual pupil’s rates of progress are adequate.  We will also use other relevant sources of information including parents, external agencies and pupils.

The policy will contribute towards meeting this aim by clearly detailing the following:

· Objectives of the policy and how these will be monitored, evaluated and reported
· Roles, responsibilities and expectations of staff, pupils, parents and external agencies
· Procedures for identification, assessment and provision
· How pupils with SEN and Learning difficulties and/or disabilities will have full access to a balanced curriculum
· The financial commitment
· The staffing commitment
· The training commitment
· Our partnership with parents
Defining AEN

Pupils have additional educational needs if they have a learning difficulty which calls for additional educational provision to be made for them.  Pupils have a learning difficulty if they:

(a) have a significantly greater difficulty in learning than the majority of pupils of the same age; or

(b) have a disability which prevents or hinders them from making use of educational facilities of a kind generally provided for children of the same age 

(c) Pupils must not be regarded as having a learning difficulty solely because the language or form of language of their home is different from the language in which they will be taught

A person has a disability for the purposes of this Act if he has a physical or mental impairment which has a substantial and long-term adverse effect on his ability to carry out normal day-to –day activities.

               



Section 1 (1), Disability Discrimination Act 1995

                                              


 SEN Code of Practice 2001

Impairment, Disability and Handicap

Impairment:  any loss of normal function, however small.

Disability:  factors which cause an individual to be unable to carry out certain ordinary activities in a given family or social context.

Handicap: impairing factors that not only prevent individuals leading a normal life but also lead to disadvantage.

Our School in Context

Priory School is a Catholic, independent school admitting pupils from 6 months to 16 years.  The school is co-educational in the kindergarten, nursery and Prep school and Senior School up to Year 9.  The remainder of the Senior School is a girls’ only Senior School.  In the Prep School the pupils are taught together for all subjects but in the Senior School boys and girls are taught separately for the Mathematics and English.  

There are circa 350 pupils on roll.  

Most of our parents see the welfare of children as a major priority.  This is evidenced in the fact that they are paying for an independent school education.  

It is a particular aim of the school to value each child for their unique gifts and to provide a safe, secure and caring community in which each child can flourish.

Basic Information about the School’s Additional Educational Provision
Policy Aims & Evaluation

The school’s AEN policy aims to:

1. Promote equal opportunities for all pupils whatever their gender, background, race or abilities

2. Ensure that wherever possible all children are taught in their own class group and that withdrawal is kept to a minimum

3. Allocate resources that can be used flexibly to support all pupils’ individual needs

4. Provide a staffing structure with clear lines of responsibility for  AEN

5. Put in place programmes of work (for classes, groups or individuals) that enable all pupils to make progress (subject to payment of additional fees when appropriate)

6. Operate a system of record keeping and regular monitoring of each child’s progress

7. Find effective ways of informing and consulting with all parents about AEN in the school

8.  Supporting parents who have children with AEN to devise effective lines of communication between all involved: staff, parents, governors and others.  

	Policy Objective
	Monitoring

	1. Early identification, assessment and provision to meet individual learning needs of pupils experiencing difficulties in their learning
	Analysis of test results (Middle Infant Screening Test, Standardised Tests in Maths and English); Analysis of SEN records: numbers, pattern of referrals, range of needs, range of support; number and range of IEPs.

	2. Monitoring, recording and reporting on progress of pupils with learning difficulties
	SEN and LDD Register; Individual pupil files; Parents’ Evenings; Annual Reviews, reports

	3. Co-ordination of the efficient use of resources and support for the efforts of staff to meet more effectively the needs of pupils with learning difficulties
	Minutes of meetings, record of INSET and staff-development events

	4. Promoting access to a balanced and broadly based curriculum, including the Foundation Stage and National Curriculum
	Records of use of withdrawal sessions

	5. Development of genuine opportunities for partnership with parents as stipulated in the school’s Mission Statement.
	Record of complaints and letters of support; listen to comments and suggestions received through meetings with parents, Parents’ Evenings.

	6. Development of genuine opportunities for partnership with external agencies
	Creation of database of external agencies; Record of meetings with external agencies; Purchase of any external expertise

	7. Monitor and evaluate the effectiveness of this policy on pupils’ learning
	Any positive change in behaviour or attainment Reading ages and NCT results; Reputation in the community; 


Evaluating the Policy

The AENCO will be involved in the compilation of a termly report which will be discussed at the AEN meeting each term. These reports will show key features of the policy and include indications of success and areas for improvement.

Themes to be addressed include:
Effectiveness; sufficiency; range and appropriateness of provision; views of pupils; links with external guidance and support; relationships with parents and other schools. 

The key indicators of success will be the progress made by individual children and the ethos of the School:

· Any positive change in behaviour or attainment

· Improved reading ages, standardised scores and NCT and external examination results

· The school’s reputation in the community

Admissions and Facilities

Provision for children with AEN is a matter for the school as a whole.  We endeavour to ensure that appropriate provision is made to cater for their needs.

The school will make every effort to ensure that no child will be discriminated against on entry to this school because of their individual needs.  Parts of the school are listed-buildings and therefore not accessible for wheelchair users.  There are no lifts in the school, so access may be restricted for those with severe motor difficulties.  There are some Special Educational Needs and learning difficulties and/or disabilities, however, in which we do not specialise.  

Priory School is non-selective, but in order to meet the needs of each individual child we must be sure we can provide specialised support, especially if outlined in a Statement of Education

If pupils with a Statement of Education apply for admission to the Preparatory or Senior School, the following will occur:

· Parents/guardians will provide the school with a copy of the latest Statement and any other supporting documents.

· If the Senior Management Team feel that the school has the necessary expertise to comply with the provision stipulated in the Statement, the parents/guardians will be invited to meet the AENCO to discuss how the provision will be arranged.

· In most cases, the Local Education Authority does not provide any financial support for pupils with a Statement and also charge the school for any Visiting Teacher Services.  It may therefore be necessary for the parents/guardians to agree to fund the extra provision required.

If a child with Special Educational Needs or learning difficulties and/or disabilities is accepted into the school, the child will be given equal access to the National Curriculum as appropriate to their needs.  If additional provision is necessary, the parents/guardians are always informed.  If it is felt that we cannot provide an education to meet their specific needs, parents will be advised to find a more suitable placement.  

Pupils with English as an Additional Language will be admitted to the school but may also be asked to fund extra lessons if these are deemed necessary.  Further information can be found in the English as an Additional Language Policy.  

We aim to provide a broad and balanced curriculum for all our pupils and enable all children to participate in the life and work of the school and, together with parents, we hope that the education we provide will help them achieve to the best of their abilities, whatever their needs.

· Detailed arrangements for admission are described in the school’s admissions policy.  Pupils with Special Educational Needs or learning difficulties and/or disabilities are welcomed to the school as the school values each child and endeavours to meet the needs of all its pupils through inclusive practice.

· The AENCO advises the Management Team on suitable testing materials for the Entrance Examination which do not disadvantage pupils with additional learning needs, pupils with English as an additional language or other disabilities.  The test materials for Maths and English are able to be used in a diagnostic capacity.  

· The school’s parent/carer contact form, completed upon entry, provides past history both educational and medical and any other requirements.  Liaison with other agencies and schools provides continuity if a need has been identified.

Arrangements for Co-ordinating Learning Support

The AENCO reports to the Senior Management team each term and presents a verbal report, which is then recorded in the minutes.

The Learning Support Team meet weekly for planning and identification of pupil related issues.  

Regular, informal meetings are held with class teachers and learning support assistants to discuss individual pupil’s needs and progress.  Teachers are encouraged to ask for help and advice whenever considered necessary.  

Information about AEN provision

In line with the school’s aims of enabling each child to achieve optimum academic success, we have built up a very experienced and capable team of teachers and support assistants.  We use a wide range of strategies and look to be creative problem solvers looking for the most appropriate solutions for individual pupils.

Parts of the school are listed buildings and therefore not accessible for wheelchair users.  

Special Facilities

The school has a separate Learning Support unit situated in the Lodge which has four classrooms available for pupils who have individual or small group help and work with support staff.  These rooms are also used by the tutors from Dyslexia Action who visit the school weekly to teach a number of pupils.  The Lodge holds a number of specialised programmes designed to help with most areas of learning difficulties.  There is also a lounge area which is used for meetings with pupils, parents and other outside agencies.  The Lodge has disabled washroom facilities.  

AEN Income and Expenditure Summary

The AEN is allocated an annual budget.  The budget is approved by the Management Team.  The money covers the following main areas of expenditure:

· Purchase of new resources

· Purchase of testing materials

· Updating present resources

· Updating computer software licences

It is the responsibility of the AENCO to acquire such resources and materials as required after consultation with teacher colleagues and outside agencies.

Roles and Responsibilities

Head Teacher

The Head Teacher has responsibility for the day-to-day management of all aspects of the school including provision for pupils with Special Educational Needs or learning difficulties and/or disabilities.  These responsibilities are met within the close collaboration of the Head Teacher, Senior Management Team and AENCO in the early identification and subsequent provision of pupils with a significant educational need.

The Head Teacher is charged with:

· Involving all staff and governors in AEN development

· Assisting in the development, monitoring and evaluation of the policy for Special Educational Needs or learning difficulties and/or disabilities

· Establishing success criteria

· Agreeing job description with AENCO and creating the opportunity for non-contact time

· Maintaining responsibility for day-to-day management of AEN

The Head Teacher is able to fulfil these duties via:

· Giving AEN status in the School Development Plan and allocating staff meeting discussion time via the same

· The Head’s performance management framework should ensure that objectives set include AEN

· Working alongside other staff and the AENCO to develop and review the AEN policy

· Working in partnership with all staff to establish procedures and maintain good practice in school

· Organising INSET for all staff

· Liaising with the appropriate staff of various support agencies i.e. educational psychologists

The Governing Council

The Head Teacher and the Senior Management Team are responsible for keeping the Governing Council informed of the work undertaken in the Additional Educational Needs Department.

The Governing Council has certain responsibilities in relation to pupils with Special Educational Needs.  The Governing Council will have regard to Section 313 of the Education Act, 1996, when carrying out its duties to all pupils with special educational needs.  This responsibility includes:

· A knowledge of the school’s system for the identification of pupils experiencing difficulties

· A knowledge of the school’s course of action for such pupils in relation to the Code of Practice and how resources have been allocated to and amongst children with AEN

· Reports from the Head Teacher/AENCO provide this information

· Ensuring there are procedures for pupils with special educational needs to join in the activities of the school together with pupils who do not have special educational needs, so far as is reasonably practical and compatible with the child receiving the special educational provision their learning needs call for and the efficient education of the pupils with whom they are educated and the efficient use of resources

The Link Governor

The Link Governor is Mr. Tim Ryan.

The Additional Needs Co-ordinator (AENCO)

The Core purpose of the AENCO:

The AENCO, with the support of the Head Teacher and the Governing Council, takes responsibility for the day-to-day operation of provision made by the school for the pupils with AEN and provides professional guidance in the area of AEN in order to secure high quality teaching and the effective use of resources to bring about improved standards of achievement for all pupils.

There are four key areas of AEN co-ordination:

1. Strategic direction and development

2. Teaching and learning

3. Leading and managing staff

4. Efficient and effective deployment of staff and resources

To provide continuity of administration and liaison, the AENCO has a reduced teaching commitment in order to allow for a suitable amount of time in which to monitor and evaluate additional educational needs provision throughout the school.  The AENCO can also give guidance to teachers on the drawing up of Individual Education Plans or Group Support Plans for pupils in school.

The AENCO will also be involved in progress reviews regarding pupils at School Action, School Action Plus and those who have a statement within the Code of Practice.  An important part of the AENCO role will be discussing the needs of particular children with teachers and keeping close positive contact with all parents/carers concerned.

The AENCO is responsible for co-ordinating the day-to-day provision for children who have been assessed as needing support for beyond School Action.

The AENCO is charged with:

· Overseeing the day-to-day operation of the school’s AEN policy

· Co-ordinating provision and monitoring IEPs for children with Special Educational Needs or learning difficulties and/or disabilities at School Action Plus and Statement Level

· Liaising with the examinations officer regarding special arrangements for pupils with Special Educational Needs or learning difficulties and/or disabilities in national examinations

· Supporting staff in the interpretation of the AEN policy

· Co-ordinating the work of the Senior School AENCO and Learning Support Assistants including interviewing and the appointment of suitable applicants

· Assisting in the development, monitoring and evaluation of the AEN policy

· Identifying areas for and contributing to the in-service training of staff

· Maintaining a central record and overseeing the records of all pupils with AEN

· Liaising with parents of pupils with Special Educational Needs or learning difficulties and/or disabilities

· Liaising with outside agencies

· Helping to advertise for and interviewing LSAs, advising on contracts and concerning employment through the LEA.

The AENCO is able to fulfil these duties via:

· Communicating and liaising between staff and parents.  This takes place through meetings and discussion.  Record keeping and detailed planning are a vital part of this continuity and progression.  The AENCO has responsibility to ensure that lines of communication and support are appropriate to individual staff and parent needs.

· The AENCO  will be responsible for the day-to-day running of the specialist unit ‘The Lodge’

· Whilst the IEPs are the responsibility of the teachers, the AENCO will monitor them

· Any pupil having specialist lessons with the AENCO will have their IEPs written and updated by the AENCO

· The AENCO will assist in the development of the AEN policy and review and update it regularly

· Identify appropriate INSET in consultation with the Head Teacher, bearing in mind staff requirements and specific learning needs highlighted by the SEN audit

· Maintain the central record of Special Educational Needs or learning difficulties and/or disabilities and ensure that information is passed onto staff at the beginning of each term.  The AENCO advises that teachers highlight those pupils with Special Educational Needs or learning difficulties and/or disabilities in their teacher planners

· Liaise with outside agencies

Teachers

Teachers shall be charged with:

· Identifying and assessing children causing concern and bringing this to the attention of the AENCO

· Ensuring the right of all pupils to access the curriculum

· Planning differentiation

· Liaising with parent/carer and child

· Developing, reviewing and delivering IEPs yearly targets in core subjects

· Liaising with AENCO, teaching and non-teaching staff

· Liaising with external agencies

· Involvement with policy development

· Be responsible for their own development via INSET and CPD

Teachers will be able to fulfil these duties via:

· Constant monitoring of the progress of individuals against class/national norms.  This process begins as soon as the pupil enters the school.  Any pupil causing concern will be monitored carefully and evidence collected will be shared with the AENCO

· Ensuring that pupils with AEN receive a suitable differentiated curriculum, so that they are able to participate fully in the life and activities of the school

· When a concern has been identified the class/form teacher will inform the AENCO and complete a Concern Sheet.  Together with the AENCO, the teacher will identify priorities, set targets which will then be reviewed.  The teacher will then inform the parents that their child has an Additional Needs File

· The parents of every AEN pupil are kept fully informed about the progress of their child.  The concerns and wishes of both parents and pupil will be taken into account at every stage.  Parents have the opportunity to discuss the progress of their child at each Parents’ Evening and can contact the AENCO to discuss extraordinary meetings if necessary

· Time will be set aside at Staff Meetings to discuss Special Educational Needs or learning difficulties and/or disabilities issues when necessary

· The class teacher/tutor/teacher in charge of pastoral care must inform the AENCO about outside agencies that are involved with the family outside school

· It is the responsibility of all teachers to improve their skills for the teaching of additional needs by taking every opportunity to attend appropriate INSET and familiarise themselves with resources in the staff library

· The teacher may need to inform parents of visits that are being made by outside agencies to the school

Learning Support Teachers, Assistants and Non-Teaching Staff

These colleagues often play a crucial role in the lives of the pupils.  We fully expect and encourage our staff to contribute and participate in discussion about pupils experiencing learning difficulties.  

The LSAs and teachers are able to meet their responsibilities by:

· Working under the direction of the  teachers or AENCO

· Assisting in the identification of individual needs

· Helping to provide effective learning strategies for 1:1 or small groups

· Responding appropriately to individual pupils

· Contributing to the assessment and review process

Parents

The parents are charged with:

· The responsibility of informing the school about any specific needs their child may have upon entering the school

· It is the responsibility of parents to make themselves aware of the Additional Needs Policy

· It is the responsibility of the parents to seek out who is the Additional Needs Co-ordinator 

· To aim at achieving a partnership with the school with regards homework and coursework.

The parents will be able to fulfil these responsibilities by:

· Informing us either prior to, or upon entry that their child has AEN.  Parents should inform us at any time during their school career if their child develops any additional need.

· Teachers are available for consultation with parents and parents will be informed of the dates and times of the Parents Evenings and other meetings.

· Parents will be informed of progress via the schools reporting system.

· Via consultation, parents will be made aware of external agencies that may help their child.

Involving Pupils

We aim to involve all pupils in their own education.  All the pupils are frequently asked to evaluate their work, both orally and in writing.  Pupils with Special Educational Needs or learning difficulties and/or disabilities are invited to attend Reviews where it is considered to be appropriate.  The concerns and wishes of the pupil are given the highest priority.  

Curriculum Entitlement

Priory School aims to develop an inclusive curriculum providing a framework of well-defined and achievable aims and objectives.  This will include a variety of appropriate teaching methods and learning environments.  Through this, opportunities for success will be built into the programmes of work in order to nurture positive attitudes and inspire confidence in the pupils with regard to their own abilities.  The programmes of work will undergo continuous evaluation.

The IEP consists of a timetable and specified targets for each individual to work towards.  The targets identified in the IEP will be dealt with in a range of ways i.e. the pupil may on occasion be taught on a 1:1 basis whilst at other times the targets will be met through a planned curriculum activity with other pupils in the class.

When staff plan lessons they will need to consider the appropriate differentiation for their pupils with Additional Needs.

Planning and Delivering the Curriculum

All teachers are Educational Support teachers, since all are required to differentiate in their planning and delivery so that all pupils gain access to a broad and balanced curriculum.  Differentiation is also necessary in the wider academic and social curriculum.

Differentiation maybe by:

· Outcome – all pupils complete the same task/activity.  The teacher requires a different outcome from individual pupils in terms of quality and quantity of work.

· Task – groups complete a different activity but all activities are designed to show competence in the curriculum area, e.g. one group may draw a strip cartoon to show they understand a sequence of events, another may talk it through with an adult whilst a third may make a written report.

· Resources – some pupils are given additional or different equipment to complete a task, e.g. a pencil grip.

· Teacher focus – the teacher gives a varied amount of support to individuals to enable them to complete an activity.

· Organisation/grouping – Pupils are grouped or paired to ensure that one pupil’s strength compensates for another’s weakness so that they may both shoe competence in the desired skill, e.g. a good reader is paired with a poorer so that together they can complete a technology work-card.

Educational Support and the National Curriculum

The National Curriculum applies to all pupils, including those with significant learning difficulties – the emphasis is on inclusion, not exclusion.

It is accepted that some pupils with complex AEN or experiencing severe difficulties because of temporary circumstances (e.g. recovery from a severe illness) may require particular modifications to the National Curriculum.  In such exceptional cases the specific part of the National Curriculum may be disapplied and replaced with a more appropriate curriculum.  The Head Teacher is responsible for disapplication in consultation with the parents, the AENCO and the examinations officer.  

Assessment

National Curriculum Tests and external examinations may require differentiation in administration, i.e. special arrangements, to ensure that pupils requiring Educational Support are given every chance to show what they can do.  Teacher assessments and internal examinations should also be administered bearing in mind individual needs.  Some modification of the Curriculum may be required for pupils whose Statement contains reference to specific parts of the programmes of study.

Pupils will be assessed through school based assessment.  All pupils up to and including those in Year 9, will be assessed annually on a range of standardised assessments.   Pupils with Special Educational Needs or learning difficulties and/or disabilities may continue these assessments after Year 9.   With parental permission and where appropriate, external support services may be involved.  Such assessment should not be an end in itself but should aid the teacher to plan and meet individual needs.  If the school or parents request a statutory assessment the LEA will seek educational, parental, medical and psychological advice as part of the assessment procedure and in accordance with the 1996 Education Act.   Teachers will be asked to contribute to this advice.  The LEA must consider the request based on evidence and may comply, unless they consider the request to be unreasonable.  This assessment may lead to a Statement of Educational Needs specifying provision for the child. 

Recording Individual Needs

Every teacher will be given a list of pupils with Special Educational Needs or learning difficulties and/or disabilities at the start of each term giving a brief outline of the specific needs and the level of intervention that each pupil is at in the Code of Practice structure.   

Access and Integration

All pupils will have access to the full curriculum including the Foundation Stage and the National Curriculum – this will be matched to the pupil’s level of ability.  Pupils with AEN are an integral part of the school.  An adaptation/modification may be made in presentation, content and context to complete the task and each pupil’s learning style is taken into account with a multi-sensory approach used whenever appropriate.

Identification, Assessment and Provision for all pupils with Special Educational Needs or learning difficulties and/or disabilities

Graduated response to Learning difficulties

In order to help pupils who have Special Educational Needs or learning difficulties and/or disabilities, we have adopted, as recommended in the SEN Code of Practice, a graduated response that encompasses an array of strategies.  This approach recognises that there is:

“…A continuum of special educational needs and, where necessary, brings increasing specialist expertise to bear on the difficulties that a child may be experiencing.  However the school should, other than in exceptional cases, make full use of all available classroom and school resources before expecting to call upon outside resources.”

                                                     



SEN Code of Practice 2001

The relationship between parents of pupils with Special Educational Needs or learning difficulties and/or disabilities and the school has a crucial bearing on the pupil’s educational progress and the effectiveness of any school based action.

The following needs may be identified:

· Cognition and Learning Difficulties

· Behavioural, Emotional and Social Difficulties

· Communication and Interaction Difficulties

· Sensory and Physical Difficulties

When a pupil enters the school all entry forms will have been completed.  At this point any concerns that the parents may have will be identified.  Some pupils with very specific needs may have already been identified by outside agencies.  When a pupil is no longer in need they will be removed from the register.  Early awareness and identification of need is crucial in assessment and consists of extensive, up-to-date assessments throughout the school:

· Nursery admission details

· New Foundation Stage Profile

· Early Learning Goals (Nursery and Reception)

· Middle Infant Screening Test (Year 1)

· SALFORD Reading Test  (Year 1and 2)

· NFER English and Maths (Year 3 to 9)

· NFER Group Reading Test and Young’s Spelling Test (Years 3 to 6)

· NCTs  Year 2 onwards (optional)

· CAT tests in Yrs 3 and 5 

· Outside agency assessments

· School entrance examination

· Edinburgh Reading Test and Single Word Spelling Test  (Year 7 to 9)

· Handwriting speed test (Year 7 to 9)

Our school’s system for observing and assessing the progress of individual pupils provides information about areas where a pupil is not progressing even when the teaching style has been differentiated.  These observations are enhanced by knowledge built up over time of an individual pupil’s strengths and weaknesses. 

Initial Concern

After a teacher has an initial concern about a particular pupil he/she may conclude that the strategies they are currently using with the pupil are not resulting in the pupil learning as effectively as possible.  In these circumstances they will consider together with the AENCO what else might be done.  Testing may be carried out by the AENCO or a Learning Support Assistant to identify the strengths and weaknesses of the pupil.  The tests conducted may include:

· Dyslexia Screener

· Teacher discussion

· Reading Tests

· Spelling Tests

· Intelligence Tests

· Language Acquisition

· Fine and Gross Motor Tests

· Qualitative assessments

· Evidence of patterns of behaviour

· Evidence of patterns of work

· Observation charts

Strategies are put into place for class differentiation and utilisation of appropriate resources.  Evaluation of the strategies in place and results of these tests may lead to the conclusion that the pupil requires help over and above that which is normally available within the particular class or subject.  Consideration will then be given to helping the pupil through School Action.

School Action

The triggers for intervention through School Action could be the teacher or other’s concern underpinned by evidence, about a child who, despite receiving differentiated learning opportunities as outlined above:

· Makes little or no progress even when teaching approaches are targeted particularly in a pupil’s identified area of weakness

· Shows signs of difficulty in developing literacy or numeric skills that result in poor attainment in some other curriculum areas

· Presents persistent emotional and/or behavioural difficulties, which are not ameliorated by the behaviour management techniques employed by the school

· Has sensory or physical problems, and continues to make little or no progress despite the provision of specialist equipment

· Has communication and/or interaction difficulties, and continues to make little or no progress despite the provision of a variety of approaches.

If staff conclude, after consultation with parents, that a pupil may need further support to help progress, consideration will be given to the reasons for concern.  This will be considered alongside any information about the pupil already in the school.

The school AENCO will facilitate the further assessment of the pupil’s particular strengths and weaknesses, planning future support for the pupil in discussion with colleagues and monitoring and subsequently reviewing the action taken.  The pupil’s teachers will remain responsible for working with the pupil and for planning and delivering an individual or group programme.

The individual or group educational programme should only record that which is additional to or different from the differentiated curriculum plan, which is in place as part of the provision for all pupils.  The programme should be succinct and focus on three or four individual targets, chosen from those relating to the key areas if communication, literacy, mathematics and behaviour and social skills that match the pupil’s needs.  The programme should be discussed with the pupil and the parents.  Where a pupil is identified AEN is at serious risk of disaffection or exclusion the programme should reflect appropriate strategies to meet their needs.  

An important part of School Action is the collection of all known information about the pupil and seeking additional new information from parents and others. The school AENCO facilitates this process.  In some cases outside professionals from health and social services may already be involved with the pupil.  In such instances the AENCO/teacher will liaise with these agencies.  If these professionals have not already made contact with the school then the AENCO will contact them in order to share information.  The information they give on a pupil will be used as a baseline on which to plan an appropriate intervention.

All teachers have the responsibility and expertise in order to devise strategies and identify appropriate methods of access to the curriculum.  The AENCO co-ordinates the planning of the pupil’s support and works with the teacher in setting up appropriate targets on the pupil’s IEP.  All staff are therefore involved in providing further help to pupils through School Action.

At this stage, parents may request specialised tuition from the AENCO, senior learning support assistant or outside agencies.  These services are provided at additional cost.  A list of these costs is available in the school prospectus.  

We endeavour to consult parents and keep them fully informed of the action to be taken to help their child and of the outcome of School Action.  Parents are often prime sources of further information about their child.  The information collected is maintained as part of the pupil’s individual record that also includes previous observations on the pupil as part of the assessment and recording system in place for all pupils.

School Action Plus

We endeavour to consult specialists when we take action on behalf of a pupil through School Action Plus.  Outside specialists are used as consultants and are a valuable source for in-service training on learning and behaviour management strategies for all teachers.

When a pupil is at School Action Plus, external support services can advise teachers on strategies to be used and possible targets to be set on IEPs.  They are also used to administer more specialist assessments and give advice on the use of specialist equipment and materials within the school.  As an independent school, parents are only able to access these specialist services is they pay an additional fee of £75 per hour.  However, the services of medical officers, speech and language therapists, occupational therapists and physiotherapists are provided by the Local Health Authority.  Therefore, pupils who receive intervention from these services are placed on School Action Plus.  If it is felt by the parties concerned that there is need for an educational or other psychological assessment, this must be paid for by the parents.  We have a list of educational psychologists normally used by the school.  

The triggers for School Action Plus are that despite receiving an individualised programme and/or concentrated support, the pupil:

· Continues to make little or no progress in specific areas over a long period 

· Continues working at National Curriculum levels substantially below that expected of pupils of a similar age

· Continues to have difficulty in developing literacy and numeracy skills

· Has emotional or behavioural difficulties which substantially and regularly interfere with their own learning or that of the class or group, despite having had an individual behaviour management programme

· Has sensory or physical needs, and requires additional specialist equipment or regular advise or visits, providing direct intervention to the pupil or advice to the AENCO by a specialist service

· Has an ongoing communication or interaction difficulty that impedes the development of social relationships and cause substantial barriers to learning.

We have a commitment to improving the management and alternative arrangements for all pupils with Special Educational Needs or learning difficulties and/or disabilities, including those with a statement.  With the help of external support services, health professionals, appropriate equipment and teaching materials, a pupil’s additional educational need can be considerably reduced.

Pupils who may need referral for statutory assessment

In the great majority of cases the school will have assessed the pupil’s learning difficulties and will have made special educational provision to meet the pupil’s needs.  However, in a very small minority of cases, pupils may demonstrate such significant difficulties that the school may consider it impossible or inappropriate to carry out in full their own assessment procedure.

A pupil will be brought to the LEA’s attention as possibly requiring statutory assessment through:

· a request for an assessment by the pupil’s school

· a request for an assessment from a parent

· a referral by another agency

To support a referral we provide the following evidence:

· The views of the parents

· The ascertainable view of the child

· Copies of educational programmes

· Evidence of progress over time

· Copies of advice, where provided, from health and social services

· Evidence of the involvement and views of professionals with relevant specialist knowledge and expertise outside the normal competence of the school

· Evidence of the extent to which the school has followed the advice provided by professionals with relevant specialist knowledge

Parents may request the LEA to conduct a statutory assessment under section 328 or 329 of the Education Act 1996.  Parents may decide to request an assessment if they believe that their child has needs which are either not being met through school based intervention, or are so substantial that a mainstream school could not meet them effectively from within their own resources.

If parents feel the need to take this action, it is advisable to have prior consultation with the school in order to facilitate this process.

Arrangements for Consideration of Complaints
Should parents have cause for complaints they are invited to make representation to the Head Teacher in the first instance.  The Head Teacher will review the case and a written response will be made to any individual and the complainant informed of further action that may be taken.

Staffing Policies and Partnership with bodies beyond the school

School’s Arrangement for INSET

The school has a mutual agreement with Dyslexia Action.  Dyslexia Action coordinates a number of INSET days for the staff on a variety of subjects.  INSET has also been undertaken by a Speech and Language Therapist.

Links with other schools

Visits have been made to other schools of a similar nature to compare provision for pupils with Special Educational Needs or learning difficulties and/or disabilities.  Reports are filed in the Departmental Handbook.

The AENCO attends the Catholic SENCO cluster group.

Links with other Services

The school makes use of a number of additional services on a regular basis including:

· Speech and language therapy service

· Occupational and Physiotherapy services

· Educational Psychology Departments

· SENAS the local authority special needs team
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